2006 APPLE FESTIVAL 

THOUGHTS FOR FUTURE CHAIRWOMEN
1. Crisp Bakers:  include in recipe to inspect apples for pieces of core, seed case and seeds before making up the crisp.  Complaints in 2006 from guests about seeds and core pieces in the pies and crisps.
2. Signage:  make several copies of two different signs for surplus whole pies and crisps with two different prices.  Suggested prices:  $8.00 each if rainy and $10.00 if sunny.

3. Sign-in sheets:  have sign-in sheets made up for each area and a separate sheet for kids and band members.  (See examples)
4. Sign up sheet for student volunteers:  have an area for address so we can send certificates of service hours.

5. Prepare a thesis type folder with any information for each committee chair person.  This will encourage returning all of the working information they have for notes.                                                      Suggested information to include—instructions for running their area; previous year final report for that committee; a sign-up form for each committee for the general meeting in September. (See example); A list of all committee members with their phone and email addresses for easy reference.  Have two folders for each chair with a copy of everything given to each chair.
6. Chairs call or designate someone to call the shelter for delivery of unsold goods to confirm the delivery.

7. Chairs solicit a volunteer to deliver unsold goods to the shelter after the festival.

8. Get plenty of box bottoms to use as trays.
9. Request from the Board a change in format.  Festival held on Saturday with Sunday as a rain date.

If it rains:  
10. Address the parking problem at the Middle School early in the planning of festival.  

11. Have signage ready to attach to main festival signs and sandwich boards indicating change of venue.

12. Signs with arrows to attach to doors and halls at school.

13. Set up more chairs and fewer tables with more chairs in auditorium style for eating and watching the band perform.  
14. Consider a “drive-through” pie and crisp sale.  A sign at the street entrance indicating this as an option and someone at the entrance to fill orders and take cash.  Brain storm with your committee on this one.

15. Ask school for ice---it’s free!

16. Heat cider with coffee makers borrowed from the school.

*Most important:

Have chairwomen do only their own job, not the job of another chair unless requested!!!(Offer of help appreciated, but let the chair do her own job.  If there’s an issue (problem), tell festival chair immediately)

