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Strawberry/Apple Festival Rain Procedure
Dave Bailey, Hollis Town Band Director for more than 15 years, will make the call on whether to move the festival indoors or keep it outdoors the day of the festival. Beginning in 2008-09 the HWC Festival chairman and HWC President will also be involved in this decision.  Yes, this is quite last minute, but you will survive. If the weatherman says it is going to rain on Sunday on the days leading up to the festival, you should start communicating with your chairs ahead of time about how their duties will change if the festival is moved indoors. The notes follow. 

David and the HWC representatives will try to make the decision by mid-morning. 

Which Facility to Use: Junior High vs. High School
The festival has historically used the junior high as the back-up indoor facility because it is up the street from the church. The location does make it easier to run back and forth from the junior high to the shed and the church, but the parking situation is abysmal. By the time the band members have parked their vehicles and HWC volunteers have also parked, there is little or no room for guests to park.  For this reason you may consider using the newer, better equipped high school gym for the festival instead. If you want to do this, be sure to go over your plan with Dave Bailey beforehand, as he may have some strong opinion about the matter. Obviously, you will need to communicate with the high school secretary and custodian well in advance of the festival if you decide to go with the high school. Also, be sure to let the publicity person know of the change so she can communicate this to all club members and the media in her pre-event publicity.
In 2007 the decision was made to designate the HBHS as the rain venue for the festivals.  There were several factors for making this decision:  Parking is more than adequate at the High School, the gymnasium is much bigger and the front of the high school has a covered portico where a newly devised drive-up service has been implemented.  

What to do When the Festival Moves Indoors
First, contact all chairs to notify them of the change. Because the attendance will drop significantly if it rains, the move will impact every chair’s duties. Most of the chairs will have to trim down the number of her volunteers.

Second, contact the custodian of the building at his home or on his cell to inform him that his services will be needed and that he’ll need to open the building. The custodian of the high school and his staff will lay a protective cover on the gym floor and get the tables and from the cafeteria up to the gym.  (He might already even be at the school, so do not panic if you cannot reach him). After these calls, get to the school immediately to help set-up and problem solve the logistics of the situation.
In case of rain, I would appoint your co-chair or some other industrious soul to become “Transportation Captain,” a person responsible for transporting all the beverages, strawberries, cakes/crisps, pies ice cream, sugar, utensils, and so on. The captain should contact one or two HWC members with large vehicles (flat bed trucks work nicely) and burly helpmates who can quickly and easily help transports the goods. The captain should also contact each of the chairs to go over the expected amount of supplies to be moved. The inside worker will be at the church already to begin mixing the strawberries for the strawberry festival and cutting crisps and pies for the apple festival. The head baker will also be there to receive baked goods. 
How Much of the Supplies Should the Transportation Captain Take? 
You, as chairperson, will need to determine how many of the strawberries and cakes/crisps/pies  you want to transport. In past years, we have taken half the food supplies at the beginning of the festival, and then gone back to the church for more as we sold the items in bulk at the end of the festival.  With the implementation of the drive-up service I recommend that all of the supplies and baked items arrive at the high school.  There is ample room in the cafeteria to hold all of your supplies.   As for the other items, I would take half the carbonated drinks, half the cream, all of the water, half the mixers, half the utensils, and all of the Ziploc bags.

The transportation captain should keep a delivery person on hand during the festival for more church and shed runs if other supplies become low. 

What the Chairs Should Expect in Case of Rain
Publicity Chair
The publicity person should begin to notify all outlets of the change so they can help broadcast the news: the Hollis Police/Communications Center (Channel 11), any local AM/FM radio stations, Channel 9, etc. She will also need to put rain-proof signs (made ahead of time) up at the following places: the Broad/Ash intersection, the four corners, the church, and the common. In the past, we have used the sandwich boards located in the shed for this purpose, but they are incredibly heavy, and it may be better just to add signs onto existing signs.  I do not recommend storing the signs in the shed.  The moisture in this building is excessive and any signage left there becomes damp and is no longer flat.
She should also put up signs, balloons, or some other eye-catching decoration at the driveway to the designated rain venue.  An additional sign at the end of the driveway announcing the drive-up service will need to be put out. This is very important for those festival goers who are coming from outside Hollis and who don’t know the layout of the town. After all, a large number of our guests (around 50%) are from Nashua and the surrounding area. 

Outside Workers Chair

This chair will need far fewer volunteers than if the festival were outdoors; I would say she needs at most half the workers, around 15-20. Calling all members of her committee, up to 40 people, is too large and time-consuming a task for her to carry out herself. Her early presence at the school is important, as her input will be needed when the band sets up the prep tables. Therefore, the chair should find a willing phone volunteer to call all the committee members and tell half of them to come work, and the other half to come enjoy the festival.
I believe that Hanne Newell, outside worker chair in 2003, has the indoor prep line diagram in her notes.
Drive-up service:  
The front entry to the high school has a covered area.  Under this area should be two large tables (borrowed), at least 1 card table and a large cooler to keep the ice cream from melting.  The large tables will serve as the staging area for making up the ordered desserts.  In addition to the individual desserts to order, have bagged items to sell such as whole pies, crisps and bags of prepared berries.

Volunteers needed:  Two volunteers (teen?) to go to the vehicles with an order form and get the filled order then deliver the desserts back to the vehicle – This way two cars can be serviced at one time.  At least two volunteers to make up the desserts; one cashier will be needed and at least two runners to go up to the kitchen to get more of the desserts when needed.  If someone has walky-talkies, they could come in very handy communicating to the kitchen.

Inside Workers Chair

The number of people on this committee is already very small, so I would expect she wouldn’t need to cancel her volunteers. During the half time break, the inside worker chair should direct her people to begin bagging the desserts.  The whippers can help with this process too, as their duties will begin to wind up at that point anyway.  
Whippers Chair

Approximately half to two-thirds of the cream should be brought from the church to the school since we expect half the number attendees. The transportation captain will take care of this for her. The head whipper will need fewer helpers – probably 2-3 people. Please note: we were able to convince Doc Davis to take back several unopened quarts of cream in the rainy festival of 2003, and we froze the rest for future club use. The chairperson will be in charge of returning unopenend cream.

Baking Chair

In an ordinary festival year, the bakers drop off the cakes at the church basement on Sunday morning. I would have the bakers go the church as originally planned and then have the transportation captain take care of taking cakes to the school. The fewer people going in and out of the school, the easier it will be.

Cashiers Chair
I think we use 5 cashiers indoors including the drive-up area.  Keep in mind that your cashier for the drive-up service will be outdoors so this person will need to be of hardy stock!
Runners

We will need the runners.  The cafeteria is located one floor down from the gymnasium so there will be a need for many runners.

Band Desserts

If the gymnasium isn’t too crowded at the time they break, the band can have their desserts there.  Otherwise the cafeteria should be used but keep in mind that the chairs and most tables will be in the gymnasium.

PARKING

Parking (as is the entrance for volunteers and customers) is at the rear of the building.

Ways and Means and artists area

The hallway outside of the gymnasium entrance can be used by the ways and means tables and artists.  Overflow for the artists can be extended up the hallway if needed.

A meeting with the high school representative at the time of reserving the space will give you an opportunity to get the lay of the land.  This will be especially helpful for setting up the band and dessert tables and order takers/cashiers.

The small gymnasium was also reserved for the Children’s Area.  Signs will need to be made to make sure that no food or drink is brought in and that only soft soled shoes or stocking feet are allowed.

The HBHS venue has not been tested as of the Strawberry Festival in 2008 so all of these instructions are merely suggestions.  If any changes are made, be sure that they have been documented for future festival chairs.
Selling Leftover Cakes and Strawberries
Though most years, we sell out of our delicious desserts, in rainy years, we will undoubtedly have lots of leftover food supplies. The easiest and the best way to get rid of the leftovers is to sell strawberries and shortcakes in Ziploc bags. In 2003, we sold them for $4 per bag. To help advertise this fact, at the beginning of the second hour of the festival, ask Dave Bailey to announce that we are selling the leftover strawberries and shortcakes. We began selling the bags at the very end of the festival in 2003, and, in hindsight, I think we could have begun selling them at halftime and gotten rid of even more.

When cashiers start selling these items, make sure you create a paper trail – either through a new ticket altogether or a revised ticket with these items listed. Cashiers should keep records of the items they’re selling. In past years, the end of the festival has been chaotic, and we have lost count of our strawberry and cake sales. 

A Word on Gym Layout
Make sure to set up the cashier tables facing the foyer area where people enter. The line can be arranged to start just inside the gym, out into the foyer, and down the hall. Then have the prep tables perpendicular to the cashier tables. Drink table should be behind the food lines, and behind that, along the wall of the gym, the Ways and Means tables.

There are simply not enough tables for all festival goers, and it is too uncomfortable for folks to sit on the floor. I advise asking the custodian to help pull out at least one side of the bleachers. In past years, we have been overruled on this option: some people worry that children will run in and out of the bleachers. However, this can be prevented from happening with “bleacher police” or a different lay-out of the festival, for instance, the Ways and Means tables could go on the side of the bleachers, etc. 

Band Desserts During Half Time
This can be a very awkward process. Traditionally, the band gets desserts prepared for them ahead of time by pre-appointed (noted for their diplomatic skills!) HWC members. Communicate with Dave Bailey about where the band should go for their desserts (away from the kitchen and festival goers if possible) before the festival so he can tell them and avoid confusion. In past years, the band tromped in and out of the kitchen to retrieve their desserts, which created bottlenecks and confusion all around. If the festival is in the junior high, the band should go in the room to the left of the stage. The pre-appointed band liaisons will prepare their desserts and take them into that room at the beginning of their break. 

Runners
Although we usually arrange for Girl or Boy Scouts to act as runners between the church kitchen and outside lines in an ordinary festival year, their services are not needed in the junior high festival, as the kitchen is right by the prep lines. I do not know the layout of the high school, so I cannot say whether or not they would be needed there. In 2003, we had to tell them thanks but no thanks, and, unfortunately, they were disappointed, but we had plenty of helpers.
Food Totals for the Rainy Festival of 2003, According to Ticket Sales

· Shortcakes: 240 pieces

· Sundaes: 149

· Combos: 261

· Ice Cream Cones: 74

· Drinks: 79

In all 724 people ate desserts. But, again, we actually sold more than this in the form of bagged strawberries and cakes.
The mentioned items added up to $2,364, but the entire proceeds were $3,433. The $1,069 must have come from additional sundae sales, for which we have no records, as well as from the sale of prepared strawberries and shortcake. 
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