
                                              Hollis Woman's Club Board Meeting
                                                                   October 6, 2010

Present: Julie Forgaard, Becky Casey, Krissy Wuerdeman, Jane Taylor, Kimber Harmon, Ginny Brooks, Audrey Augun, Ellen Baker, Shawntel Fugate, Lori Dwyer, Jeanne Cleveland, Diana Kroeger, Laurie Smith  

President Krissy Wuerdeman called the meeting to order at 9:00AM.

Treasurer's report:  The treasurer’s report was approved and will be filed.  Lori reported that the state membership dues are scheduled to be paid in December.  It is now $16 per person.  Lori needs to know what supplies were bought by the steward.  It’s thought we spent approximately $480 in supplies.  $4,584.05 are the revenues for the Apple Festival, which will be divided between the HWC and the Hollis Town Band.  She stated we grossed the same as last year.

Recording Secretary: Julie made the motion to accept the September minutes.  Shawntel seconded the motion.

Corresponding Secretary: Ginny Brooks read thank you letters from the Hollis Fire Department and SHARE food pantry.  Ginny also wrote a note to the director of the Hollis Social Library enclosing a check for $100.00 to the Hollis Social Library to be used for a piece of art work for their 100th anniversary.

Membership: Ellen Baker reported that membership is growing.  10 new members have joined.  She pointed out that current members should make new members comfortable at the general meetings.

The question arose as to how many events/activities a guest could attend before being asked to join the HWC.  Shawntel stated that she thought it was stated in the by-laws that guests could come to three events sponsored by the club.  She will check to make sure this is true.  Diana stated she would let the activities people know this so that they could keep tabs on guests.  Kimber pointed out that the by-laws needed to be consistent with the web site.

Ellen stated that yearbooks should have been distributed.  If anyone does not have a yearbook, please call her.

Activities:  Diana asked that she be copied on any emails concerning activity groups.

There are now up to 10 activity groups.  Krissy has proposed a Young Moms Group where mothers with children the same age could gather with their children.  Krissy proposed having the playgroups at her house.  Ellen will list this group on the membership form.  Krissy will think about an official name.

Steward:  Laurie will go to the shed and make sure all is in order.  Betsy Cotton is to be commended for ordering supplies during Laurie’s recuperation.  Kimber mentioned that she accounts for only one coffee pot at the Lawrence Barn.

Sandwich Board:  Julie displayed a sample sandwich board.  It was 43”x26” and weighed 17 lbs. when empty.  Weight when filled with sand was 27lbs.  A blank sandwich board costs $61 and $78 with printed panels.  Diana motioned to pursue the sandwich board with text.  Audrey seconded the motion.  Lori amended the motion to spending no more than $100.

Ways & Means: Jeanne Cleveland thanked all who volunteered for Old Home Day and the Apple Festival.  Ways and Means made $273 on Old Home Day and $286 at the Apple Festival.

In speaking about what sold, Jeanne mentioned that the children love the Swedish fish.  Krissy remarked that she would like to see a comparison between Ways and Means revenues from both the Strawberry Festival and the Apple Festival.  Jeanne said she would look into the numbers.

Ellen mentioned that the club should look into upgrading the hats and aprons.

There are many cases of the GFWC cookbook left.  Diana has two to three cases in her garage.  They sell for $22 to $25 and we remit $20 per copy to the GFWC.  It was discussed that we could reintroduce the sale of the books at the November Potluck.  We pay the GFWC for the books at they are sold.  We have not sent them a check for sold books in a while.  It was decided that the club would deal with selling the books that remain but not look into to historical records for now.

Shawntel mentioned that the HWC has received a request from the people arranging the Winter Stroll in Nashua.  They are looking for volunteers who can deal with set-up or be street monitors.  The HWC has not volunteered for this in the past.  It was decided to publicize this need at the December meeting and anyone who wanted to volunteer could sign up.

Education Committee: We are planning to have a table at financial aid night at the high school.  Audrey will ask the Guidance Department about junior college attendance and also ask Kerry Gangemi about the status of the HOBY.

Return to Work Scholarship:  Becky and Shawntel are putting guidelines around this scholarship.

Old Business:

Tax Status:  Julie presented her findings on the HWC’s tax status.  She spoke with Randall Fugate, the IRS, St. of NH, and the accountants.  At present, we are an unincorporated association with an active federal tax ID.  We have neither registered with the state in any way nor applied for a federal tax exemption.  We can consider applying for formal exemption from federal taxes as one of the following:  501c3 (publicly supported charity or educational organization), 501c4 (social welfare or civic organization), 501c7 (social club).  Julie recommends filing as a 501c4 as a 501c3 has a very restrictive definition excluding social.  Ellen Baker motioned that we apply for 501c4 status.  Audrey seconded the motion.  Lori dissented stating we needed to come back and look at establishing a 501c3 non profit that parallels 501c4 so we can benefit from using corporations to participate in our fundraisers instead of depending on our festivals for our big fundraisers.  The motion was approved.
Julie will talk with the IRS regarding our tax status and will talk with Arlene regarding the status of insurance.  She will also confer with Lori regarding filings.

Senior Lunches:  It was decided to not support the senior lunches until further notice and a more certain direction from that organization.
New Business: 

Lecture Series:  Maura Loftus presented her ideas for a lecture series on legal issues sponsored by the HWC.  She mentioned the following ideas:

· Her presentations could be held at the library outside of library hours or she is willing to be a part of the general meeting.
· Maura is open to subject matter:  She can present on the probate process, issues of elder law and related subjects.
The board discussed having the lectures in January, 2011.  Previous meetings have averaged a 30 person attendance.  Jane suggested holding the meetings in the evening.  Maura stated that she would work around the library’s schedule.  She wanted to do, at most, four meetings.  Maura stated she would ask the library director for available times and get back to Lori.  We will ask for a goodwill donation at the door and do a bigger campaign of advertising the events.  The board decided to talk again when there are more details.

2011 Annual Luncheon: Kimber volunteered to manage the Spring Lunch.  She will talk with Ellen regarding the details.  Audrey stated she would send Kimber the email from Jenn MacLeod, manager of Surf, so that Kimber could determine if the event could be held at one of the Buckley restaurants.

2010 Apple Festival:  People made 139 pies for the festival.  Six trays of crisps were left from the festival.  Already cut up trays were sent to the police and fire departments.  There was no help from the National Honor Society despite repeated requests.  Krissy will follow up on this.  Only 10 bottle of water sold during the festival.  Betsy has the water bottles.  Ellen and Shantel will hold a follow-up meeting regarding the Apple Festival.

2011 Strawberry Festival:  We need to look for chairs and committee members.

2010 November Potluck:  Kathleen will be attending the general meeting and send around sign up sheets.

Charities:  Bridges is the charity for October.  Krissy will send an email as to what is needed.  Harbor Homes will be the November charity.

Unicef Collection Boxes:  We need someone to manage this process.  Collection box would be passed around at the next meeting.  

Meeting Adjourned at 11:45.
Respectfully submitted,    Audrey Augun, Recording Secretary


