
                                              Hollis Woman's Club Board Meeting
                                                                   August 4, 2010

Present: Julie Forgaard, Becky Casey, Krissy Wuerdeman, Jane Taylor, Dayna Anderson, Kimber Harmon, Ginny Brooks, Audrey Augun, Ellen Baker, Shawntel Fugate, Lori Dwyer, 

President Krissy Wuerdeman called the meeting to order at 9:15 AM and introduced herself.

Treasurer's report:  Lori Dwyer reported that the HWC books have been verified by the auditor, Nadia Mandzy.

Lori needs a password for the checking account.  She will stop at the bank, resolve the password and send the information to Krissy Wuerdeman.

Members seeking reimbursement for expenditures must submit an HWC Check Request Form along with the receipts (copies of receipts are acceptable) within 30 days.  This form will be posted on the website.

A procedure (paper trail) is needed for the monthly charity contribution.  Two people must count the money (at this point this is Lori and Shawntel Fugate or Lori and Krissy Wuerdeman).

The $400 church contribution will be left as a church donation line item, which the club can elect to spend later on something else.

$4,000 kept as reserve:

Motion: Shawntel motioned to keep $4,000 as reserve

2nd motion:  Ellen

Motion carried.

Question arose regarding adding more to the reserve for future possible expenditures such as back taxes.

Motion:  Jane Taylor motioned to raise the reserve to $6,000

2nd motion:  Shawntel

Motion carried.

501c3:  Julie Forgaard noted that this process would take quite a bit of time.

Check purchase:

Motion: Shawntel motioned for the treasurer to purchase new checks for approximately $100.

2nd Motion:  Audrey Augun

Motion carried.

Goods contribution:  Lori stated that the club is responsible for tracking the dollar amount of all contributions.  In the past, we have tracked money but not goods.  Lori will obtain a list from the Salvation Army that puts a dollar value on physical donations.

Recording Secretary: June minutes approved.

Corresponding Secretary: Ginny Brooks read thank you letters from: Caroline Quaglieri (2010 4-year scholarship winner); HBHS Guidance Department for our scholarship support; Nashua Center for the HWC $150 contribution and Joyce Janosky’s $25 contribution.

Membership: Ellen Baker reported that there are currently 105 paid members. She reported that approximately 12 members do not have email and would need the newsletter to be mailed.  Ginny Brooks, corresponding secretary, volunteered to do the mailings. Ellen is updating the membership list.  

Member Brochure:  Ellen is in the process of updating the member brochure and will ask for comments/review before the fall.  Julie Forgaard volunteered to print the brochure once completed.  There was discussion regarding placing the brochure in public places: realtor offices, town clerk, library, and commercial establishments.  

Sandwich Board:  Julie Forgaard offered the club a ‘sandwich board’ for use when a general meeting or HWC event was in session.  

Babysitting:  Ellen will talk to Janet Fox on this issue.  Parents will supply their own toys.


Motion: Lori Dwyer for two babysitters as each meeting/event


2nd motion: Jane Taylor

Motion carried to arrange, by reservation, for 2 babysitters to be paid $40 each per meeting/event 

Ellen will also explore other options for procuring babysitters.

Yearbook:  Ellen and Jane Taylor have finished the membership portion.  Their deadline for completion is August 26th.  All information should be sent to Jane.  Becky Casey will copyedit.

Ways & Means: Jeanne Cleveland sent in a report that the Ways and Mean table made $196 dollars during the Strawberry Festival.
Old Home Days:  Volunteers are needed to staff the HWC table to this event on 9/17-18

New Product Purchase:  We need more aprons, note cards and other new products.  Jeanne would like to know how much we should spend to purchase new product.  Krissy Wuerdeman stated that inventory needs to be checked first.  Shawntel will ask Denise Pustizzi about sourcing the embroidered HWC red aprons.

Yardsale:  It was decided to extend the hours of the spring yardsale from 8 to 2 (one hour of cleanup included).   Note:  Lori Dwyer states that the HWC has a $50 credit from the town.

Education Committee: Audrey Augun reported changes that would be made to the scholarship applications:  applicants would need to explain any arrest record and sign a ‘good behavior’ clause.  Also, scholarship winners would no longer receive a check on Awards’ Night.  Rather, they will receive a letter of instruction to submit a copy of the first semester bill to the HWC treasurer.  The treasurer will then remit the award money directly to the applicant’s school.

The upcoming meeting (set for 8/11/10 at 9AM) with the HBHS principle (Cynthia Matte) and guidance department head (KC Menard) and Krissy Wuerdeman and Audrey Augun was outlined for board members.  Topics under discussion would be recruiting scholarship applicants (particularly community/vocational), recruiting for the HOBY.  Audrey will confirm the meeting with HBHS. 

Old Business

2010 Strawberry Festival:  Krissy Wuerdeman reported that total revenue from the festival was $3,276.  The HWC portion was $1,726.  It was deemed a success.  Shawntel Fugate needs to know how many volunteers worked the Strawberry Festival.  These numbers are turned into the GFWC in the winter.  We also need to keep track of this for possible 501c3 status.  Julie Forgaard stated she is willing to keep these records as Historian.  Shawntel commented that these records should be available on the website.

New Business: 

2011 Annual Luncheon: Ellen Baker is considering where to place a reservation for the luncheon.  She is considering the Coachstop in Londonderry.  Audrey Augun will introduce Ellen to Jenn MacLeod, general manager at Surf in Nashua.  There may be a possibility that Michael Buckley, owner of Surf, Michael Timothy’s and Buckley’s can accommodate the HWC’s luncheon.

2010 Apple Festival:  Krissy Wuerdeman will send an email blast will go to members regarding the formation of a committee for this festival.  Volunteers are needed. As yet, there is no chair.  Board members spoke of putting together a committee first and then electing a chair.  Ellen Baker and Shawntel Fugate have offered to be on the committee.  The festival is on October 3rd, Sunday.  Donations for this festival are complete.

2010 November Potluck:  Kathleen DeMello will have a sign-up sheet at the September general meeting.  The potluck is scheduled for November 6.  The Lawrence Barn does have a sound system.

2010 Kindergarten and First Grade Bus Ride:  The schools will arrange this and the HWC will pay up to $600 (per Lori Dwyer).

September and October Charities:  The Share Food Pantry in Milford will be the September charity.  They are looking for paper goods and personal hygiene products.  As October is Domestic Violence Awareness Month, Bridges will be the October charity.

GFWC Fall Conference:  We need more information regarding date and time.  Krissy Wuerdeman will attend.  Another person could accompany her. 

Meeting Adjourned at 11:45.
Respectfully submitted, 

Audrey Augun, Recording Secretary


