                                                                        Hollis Woman's Club Board Meeting
                                                                                      September 2, 2009

Present: Ginny Brooks, Shawntel Fugate, Lori Dwyer, Bonnie Currier, Julie Forgaard, Nadia Mandzy, Becky Casey, Ellen Walker, Jeanne Cleveland, Jane Taylor, Ellen Baker, Kathy DeMello

President, Jane Taylor called the meeting to order; the Board minutes of Aug.5, were approved as corrected. she took over in April; she asked for direction about the need to have an audit of the last 3 months of the fiscal year. The consensus was that Nadia should audit the last three months.
Treasurer, Lori Dwyer, reported the current checkbook balance as $13,303.06; the report was accepted. Lori brought up the need for the club to be registered as a corporation at the state and local level. She moved to table registering at the state level but do register in town now. After discussion the motion was approved. Lori then brought up her efforts to get the club a tax ID number. The IRS will reactivate the old number and there will be several forms to fill out. Julie and Laurie Miller will help with those forms. 

Lori reported that the books were audited before

Lori raised the issue of starting a reserve fund as allowed in the by-laws adopted last spring; Art.XI, sections 3a and 3b. She stated that there is $5,751.73 in the yearly surplus. Julie moved that $4000.00 be moved from the yearly surplus into a reserve savings account or CD and that $1,500 be moved from the surplus to the charity and education funds. After discussion the vote was unanimous in favor. This will leave $ 251.73 in the yearly surplus.

Corresponding Secretary, Ginny Brooks, reported that we received thank you notes from the two scholarship recipients. (Enclosed.)

Membership, Ellen Baker reported that we have 117 members. She has placed brochures in the library and Town Clerk's office. There was discussion about whether to require reservations for the babysitter; the consensus was not to.

Historian, Julie Forgaard, led a discussion about what should be saved in the archives. 

Potluck, November 14th, Kathy DeMello asked for some history of the event and there was discussion about a speaker. 

Ways& Means, Jeanne Cleveland reported that there had been a meeting with Jane and others on the committee so they have an idea about what is expected of them. Jane has ordered 48 caps with “Hollis” on them. There is a need for someone to organize the Old Home Day Booth. There will be a sign up sheet at the meeting next week. The barn has been reserved for the Yard Sale next April 17th.

Monthly Charity, Shawntel reported that the Corpus Christi food pantry will be the charity for this month and plans are going forward to schedule every month.

Publicity; Jane reported for Susan Benz that there have been many article in the local papers about the first meeting.

Stewart: Bonnie Currier distributed a chart she made showing the inventory of supplies and what committee uses them. She and her husband spent 5 hrs. going through the shelves in the shed; another few hours are still needed. Friday at 3PM was set as the time to gather and help out.

Activities: Diana Kroeger reported that the craft group has no leader so it is defunct, Bonnie and Susan Benz will co-host the 4 Seasons dinner group. There is a request for a daytime movie group. 

Hospitality; Lori declared that she is prepared for 50-60 people at next weeks' meeting. Don Brooks reinforced the storage cabinet shelves and the back; thank you Don!

Apple Festival October 4th; Jane still needs a co chair and an outside chair.

Meeting was adjourned at 12 noon.
Respectfully submitted,


Susan Durham, clerk
