Minutes of the Hollis Woman’s Club

4/14/10
The meeting was called to order by President Jane Taylor at noon.  Jeanne Cleveland led the membership in the Collect and Pledge of Allegiance.

Jane thanked all who donated to this month’s charity, the Nashua Center for the Multiply Handicapped.

Jane pointed out the copy of the minutes for last month’s meeting available on a the greeter’s table, and asked for any questions about the Treasurer’s report.  The minutes and report will be filed. 
Jeanne Cleveland reported on the status of the yard sale.  Members were reminded to drop off their donations at 4pm on Friday 4/16.  Set up time for vendors with tables is 6PM Friday.  The barn will open at 7:30AM on Saturday, with buyers admitted at 8AM.  Members were also asked to donate paper bags.

Krissy Wuerdeman gave an update on the status of the Strawberry Festival, which is going well.  She is still looking for many volunteers, including a committee chair for Whipping, but all other committee chair positions have been filled.  Donations of money and gift cards are coming in steadily from local businesses.  The gift cards were offered for sale at face value;  all were purchased.  Members were asked to direct students to Krissy:  she will sign them up to work the Festival as community service hours.

It was determined that a quorum was present for business.

Jane explained that the nominating committee has thus far been unable to fill the entire slate of officers, with the positions of president and recording secretary for board meetings currently open.  Jane led a discussion about whether to postpone voting for officers until next month.  Ellen Baker moved, with second by Ginny Brooks, to elect our officers this month, without a full slate.  The motion passed.
Becky Gray-Casey and Jane together presented the proposed slate of officers for next year: 
· President – open

· 1st VP – Shawntel Fugate

· 2nd VP – Ellen Baker

· Corresponding Secretary – Ginny Brooks

· Recording Secretary for General Meetings – Audrey Augun 

· Recording Secretary for Board Meetings – open

· Treasurer – Lori Dwyer

· Auditor – Nadia Mandzy

· Ways & Means Chairwoman – Jeanne Cleveland

· Publicity Chairwoman – Susan Benz

· Steward – Laurie Smith

· Historian – Julie Forgaard

· Director of Activities – Diana Kroeger

· Director of Programs – Lori Dwyer & Becky Gray-Casey

· Director of Hospitality – Dayna Anderson & Kimber Harmon

In addition, Jean Greenlee has agreed to be Greeter, and Lydia Schellenberg will continue with the Sunshine Committee.  Ginny Brooks moved, with second by Dayna  Anderson, to accept the slate as presented.  The motion passed.

Shawntel Fugate summarized the proposed list of changes to the Constitution & Bylaws:

· Article II: Changed the order of the objectives to emphasize philanthropic over social to better reflect the goals of the club.

· Article V Section 1f:  In the section on the duties of the Treasurer, deleted a reference to vouchers approved by the President, and added a requirement to prepare annual financial reports.

· Article V Section 1k: This section describing the duties of the Directors was amended to replace the Yearbook chair with the Hospitality chair as one of our three directors.

· Article V Section i: The duties of the Steward were amended in several ways to better conform to current practice.
· Article VI: Added an inclement weather policy.
· Article IX Section 4: Eliminated a policy allowing the Treasurer to approve spending up to 10% above budget.

Ginny Brooks moved, with second from Julie Forgaard, to accept the changes to the Constitution & Bylaws as presented.  The motion passed.  A copy of the Constitution & Bylaws as approved is attached. 

Shawntel Fugate reviewed the proposed 2010-2011 budget.  Ginny Brooks moved, with second by Cindy Robbins-Tsao, to accept the budget as presented.  The motion passed. 
Jane led a discussion about the possibility of changing the time of the monthly meeting to 9:30 in the morning.  Jane explained that a morning time would make it easier for mothers of younger children to attend because there would be fewer conflicts with school.  Some spoke in support of this position, citing the need to bring in younger women to keep the club going.  A suggestion was made to try it for one year.  There was a concern that older members might find the earlier time more difficult.  Ginny Brooks moved, with second by Eve Day, to change the time of the monthly meeting to 9:30AM.  The motion passed 30 to 1, with 3 abstentions.

Jane reported that the Hollis Seniors are having a recognition brunch on April 29th at Lawrence Barn for all those who have helped out with their weekly luncheons.  Members were directed to let Diana Kroeger know if they plan to attend.

Ellen Baker spoke about the Spring Luncheon and the annual membership renewal, which were distributed today by the Greeter.  The Spring Luncheon will be held on May 12th at the Mile Away Restaurant.  A special entertainment will be provided a group of members led by Joyce Janosky.  Hats are optional!
Jane asked everyone to fill out a copy of the club survey and leave it in the bin at the greeter’s table.  She also pointed out sign up sheets for hostessing and bringing refreshments for next year’s meetings.

Jane announced we have an opportunity to participate in GFWC Federation Day on April 24 from 9AM to 2:30PM by volunteering for the Nashua Soup Kitchen and Shelter.  Cost is $12 and includes lunch.  Registration deadline is 4/18.  Interested members were directed to contact Jane.

The next Hollis Woman’s Club Board meeting  will be 9AM on May 5th at the Lawrence Barn.  All are welcome.

The meeting adjourned at 1:00.
Respectfully submitted,

Julie Forgaard

Hollis Woman’s Club

Treasurer’s Report

03.31.2010
Checkbook balance 02.28.10






$12,562.82
Income  

Interest






$          0.12

Membership






$        25.00

Other Donations





$      150.00

Strawberry Festival:  Donations



$      150.00
Ways & Means:  Simon Xmas Shopping


$        85.00

                            Yard Sale




$      185.00

Total







$      595.12
Expenses

Babysitting






$        25.00
Charitable Donations





$   1,000.00 
*First Grade Bus Run:  US Girls Robotics Donation
$      150.00

Newsletter






$      104.15

Other Donations





$      150.00 
Ways & Means:  Yard Sale Refund



$        25.00    

Yearly Surplus:  USB Flash Disk



$
 9.99
 Total







$   1,464.14       
Checkbook balance 03.31.10 

                       


$11,693.80

*Board approved donation to US Girls Robotics 3/3/10 expensed from First Grade Bus Run Budget Line
Submitted by Loreen E. Dwyer, Treasurer 
04.07.10
HOLLIS WOMAN’S CLUB PROPOSED 2010/2011 BUDGET 
APPROVED 4/14/2010

INCOME:

Apple Festival






$1,500.00


Interest Income






$     10.00


Membership Dues





$3,000.00


Strawberry Festival





$2,000.00


Ways and Means






$1,765.00



Apple Festival

General



Hollis Hoedown



Lecture Series



Old Home Days



Simon Gift Wrapping



Simon Mall of Giving



Strawberry Festival



Yard Sale


TOTAL







$8,275.00

EXPENSES:


Babysitting






$   250.00


Charity Committee





$   500.00


Church Donation






$   400.00


Domain Name






$     30.00


1st Grade Bus Run





$   600.00


Friendship






$     50.00


GFWC-NH Dues






$1,920.00


GFWC Meetings






$   120.00


HOBY Scholar






$   150.00


Hospitality/Pot Luck





$   300.00


Insurance






$     80.00


May Luncheon






$   100.00


Newsletters






$   100.00

Postage/P.O. Box






$   150.00

President/Board Discretionary Fund




$   500.00

Programs/Pot Luck Entertainment




$   400.00


Publicity







$     50.00


Scholarships






$2,200.00


Steward







$     25.00


Yearbook






$   350.00


TOTAL 







$8,275.00
CONSTITUTION AND BYLAWS

Revised and Adopted April 14, 1976
Amended & Approved:  April 14, 2010

ARTICLE I

Name

This organization shall be known as the Hollis Woman’s Club. The Hollis Woman’s Club is a member of the General Federation of Women’s Clubs – New Hampshire.

ARTICLE II

Object

The object of the club is fourfold: Philanthropic, Educational, Civic, and Social.
ARTICLE III

Membership

Section 1: Any woman 18 years of age or older shall be eligible for active membership.

Section 2: Prospective members shall be requested to fill out a registration form. Upon payment of dues and submission of the questionnaire, the prospective member becomes a voting member of the Hollis Woman’s Club.

Section 3: Honorary members shall be named by the Executive Board.

Section 4: Resignation from the club shall be contingent upon the member not paying dues for the following year by May 31. Membership is renewable annually.

 

ARTICLE IV

Solicitation 

Section 1: The addresses, phone numbers and/or e-mail addresses of our Club members shall not be utilized to solicit sales or to promote products or services, or political candidates.

Section 2:  Neither members nor the general public shall be subject to such solicitation or promotion at meetings, festivals or other events conducted by the club. 

ARTICLE V

Officers and Their Duties

Section l: The officers of this Club shall be President, First Vice President, Second Vice President, Corresponding Secretary, Recording Secretary, Treasurer, Auditor, Ways and Means Chairwoman, Publicity Chairwoman, Steward, Historian, and three Directors. These Fourteen officers shall constitute the Executive Board. A Fifteenth member shall be the past president if she so chooses. The term of office is one year. Officers and Directors may serve successive terms at the option of the Nominating Committee.

Section 1a: The President shall preside at the meetings of the Executive Board and at the regular and special meetings of the Club, and shall perform such other duties as are applicable to the office. Club meetings are to be conducted according to the accepted rules of parliamentary procedure. The President shall be ex officio a member of all committees except the nominating committee.

Section 1b: The First Vice-president shall perform the duties of the President in the absence of that officer, shall serve as Parliamentarian at all meetings at which the President presides, shall chair the Constitution and Bylaws Committee and the Monthly Charity Committee, shall prepare the GFWC New Hampshire annual report for the President, and shall perform such other duties as are applicable to the office.

Section 1c: Section 1c: The Second Vice President shall serve as Membership Committee Chairwoman, shall assist the President and the Executive Board with the process of annually appointing the chairpersons of the Standing Committees as deemed necessary by the Executive Board, shall arrange for baby sitting services for Club meetings, if so directed by the Executive Board, and shall perform such other duties as are applicable to the office.
Section 1d: The Corresponding Secretary shall receive and respond to all correspondence, shall write “thank you” notes on behalf of the President and the Club, shall post at the regularly scheduled Club meetings letters received and other correspondence of interest to the Club, and shall perform such other duties as are applicable to the office.

Section 1e: The Recording Secretary shall keep full and accurate minutes of all business meetings. She shall keep records of the Executive Board meetings and furnish the President with copies, and shall perform such other duties as are applicable to the office. She shall collect reports from each member who is chairman of an individual event, and keep a copy of her report with the minutes.

Section 1f: The Treasurer shall collect, hold and disburse all monies, keeping an accurate record of same. She shall serve as Budget Committee Chairwoman. She shall pay all bills as authorized in the budget and shall perform such other duties as are applicable to the office. All bills should be submitted to the Treasurer in a timely manner and no later than 3 days after the last scheduled Club meeting.  The Treasurer will prepare, along with the event chair(s), a detailed financial report for any major event (festivals, Old Home Days, party, etc.) to be presented to the Executive Board at their next meeting.  After the close of the fiscal year, she shall prepare an annual financial report showing all revenues and expenditures for the year as well as all charitable donations for the year.
Section 1g: The Auditor shall audit all accounts annually, and upon appointment of a new Treasurer.  She shall submit any mid-year audit reports at the next Executive Board meeting, the annual audit report at the September meeting, and shall perform such other duties as are applicable to the office.  

Section 1h: The Ways and Means Chairwoman shall direct all fund-raising activities for the Club with the exception of those activities with a designated chairwoman, and shall perform such other duties as are applicable to the office. 

Section 1i: The Steward shall make an annual inventory of all Club property, not designated to a specific committee, and shall submit it at the Annual Meeting, shall function as the Supplies Chair for the Apple and Strawberry festivals, and shall perform such other duties as are applicable to the office.  All committee chairs shall be responsible to the Steward for reporting Club belongings in their possession.
Section 1j: The Publicity Chair shall promote the Club and its activities, festivals, and meetings through regular communications with local newspapers and other media outlets, and shall perform such other duties as are applicable to the office.
Section 1k: The Directors shall arrange and carry out the Club meeting programs, arrange for refreshments for Club meetings, and arrange the Club Activity Groups.  One Director shall serve as Chairwoman of the Club Meeting Program Committee, one Director shall serve as Chairwoman of the Hospitality Committee, and one Director shall serve as Chairwoman of the Activity Groups Committee.
Section 1l.  The Past President shall if she so chooses serve for one year after her term as President is completed as an advisor to the new President and Executive Board but she does not vote.

Section 1m:  The Historian is responsible to collect, organize and maintain documents, photographs and records related to the HWC.  She maintains a scrapbook to document events for the Club. The scrapbooks and club records shall be stored by the Historian in a clean, dry location.  

Section 2:  The Executive Board shall meet to prepare the agenda and recommendations prior to the regular Club meetings.  Between Executive Board meetings, the Executive Board shall Transact such business as may require Immediate Attention.  The Executive Board may hold discussions and take votes either in person, over the phone or via email, provided a quorum is obtained and all votes are reported and included in the minutes of the next Executive Board meeting.  Executive Board meetings are Open Meetings.  The Executive Board shall appoint the Chaplain and chairpersons of such other standing Committees as the Executive Board deems necessary.
Section 3:  Seven members shall constitute a quorum of the Executive Board.
Section 4: Two Club members may be elected to share the duties of a single position as an officer of the Club.  In this situation, both members shall be considered voting members of the Executive Board.
ARTICLE VI
Meetings
Section 1:  Regular meetings shall be held on the second Wednesday of each month of the Club year, September through May.  If the Hollis public schools are closed for inclement weather, all meetings and activities 
shall be cancelled.  If school openings are delayed, the meetings shall take place as scheduled.
Section 2:  The Executive Board may modify the schedule of meetings to add, omit, or reschedule meetings, at its discretion.

Section 3:  The Annual Business Meeting shall be the regular meeting in April, at which time new Officers shall be elected and both the proposed Annual Budget and the proposed changes to the Constitution and By-Laws shall be presented for approval.

Section 4:  Twenty-five members shall constitute a quorum for transaction of business.

ARTICLE VII
Nomination and Election of Officers
Section 1:  Nomination of officers shall be made by a committee of three: one member appointed by the Executive Board, who will serve as chairwoman, and two Members at Large.  Volunteers for the Nominating Committee shall be solicited in the month of January.
Section 2: This Nomination Committee shall present a slate of officers at the March meeting, to be voted upon at the Annual Meeting.
Section 3: Installation of officers shall take place at the last meeting of the year; however, newly elected and installed officers shall not assume their official duties until August 1.  To ensure a smooth transition, coordination between outgoing and incoming officers shall begin June 1.
Section 4: A vacancy occurring in any office during the Club year shall be filled by the Executive Board until the next regular meeting, at which time a vote shall be taken to confirm the appointment. 
ARTICLE VIII
Committees 
The Budget Committee

The Budget Committee shall include the President, the First and Second Vice Presidents, the Treasurer, who will serve as chairwoman, the Auditor, a Director, and a Member-at-Large.  Volunteers for the Budget Committee shall be solicited in the month of January.  The Budget Committee Chairwoman will convene the Budget Committee in the month of February for the purpose of setting the amount of the dues and preparing the budget for the ensuing year.  The Budget Committee Chairwoman will present the budget to the Club at the regularly scheduled March meeting.  The proposed budget will be voted on by the full membership of the Club at the Annual Meeting.  
The Ways and Means Committee
The Ways and Means Chairwoman shall serve as chairwoman of this Committee. Co-chairs may be appointed by the President and the Executive Board upon the recommendation of the Ways and Means Chairwoman. The Ways and Means Chairwoman shall schedule the meetings of the Committee.

The Membership Committee
The Membership Committee shall include but not be limited to the Second Vice President who will serve as chairwoman, the Newsletter Editor, the Club Greeter, the Club Sunshine Fund Manager, Year Book Editor, and the Web Site Manager.  The Membership Committee Chairwoman shall coordinate with the Ways and Means Committee Chairwoman if the Club chooses to participate in Old Home Day.  The Membership Committee Chairwoman shall plan for and recognize new members at regularly scheduled Club meetings, and shall keep an accurate and up-to-date list of all Club members and the date they joined the Club.  She shall keep an accurate record of Honorary and 50 year members, and recognize such members when appropriate.

Activity Groups Committee
The Director of Activities shall be the chairwoman of the Activity Groups Committee.  It shall be the responsibility of the Activity Groups Chairperson to coordinate with the various activity group chairwomen to ensure full participation by interested Club members, to make announcements at Club meetings of scheduled activities, and to respond to Club members regarding new activities.   Membership in the Hollis Woman’s Club is required for participation in club-sponsored activities, although non-members are welcome to participate in an activity group up to three times before joining the Club.

Education Committee
The President shall appoint the chairwoman of the Education Committee. The Committee Chairwoman shall call meetings of the Committee for the purpose of selecting recipients of Club scholarships. She shall serve as the liaison between the Club and the local schools, and shall ensure that the Club Scholarship Guidelines are current and available to the local schools.

Constitution and Bylaws Committee
The Constitution and Bylaws Committee shall consist of the First Vice President who will serve as Chairwoman, plus two members from the Executive Board and two Members-at-Large.  Volunteers for the Constitution and Bylaws Committee shall be solicited in the month of January.  The Chairwoman shall convene the Constitution and Bylaws Committee in the month of February for the purpose of reviewing the Hollis Woman’s Club Constitution and Bylaws, considering any requests for changes submitted by members, and recommending amendments to the Executive Board.  Amendments approved by the Executive Board shall be presented to the Club at the regularly scheduled March meeting, and voted on by the full membership of the Club at the Annual Meeting.

Charitable Contribution Committee

The Charitable Contribution Committee shall include a total of three voluntary members, at least one of which shall be a member of the Executive Board.  This Committee shall make recommendations to the Executive Board on monetary charitable contributions distributed directly from the Club’s funds after reviewing solicitations for donations as requested by the Executive Board.  

Monthly Charities Committee 

The Monthly Charities Committee shall consist of the First Vice President, who will serve as Chairwoman, plus at least two members at large.  This Committee shall recommend to the Executive Board charities or other non-profit agencies on behalf of which the Club shall solicit donations at the General meetings.   This Committee shall also collect and deliver to the charities any goods and monies collected at the General meetings. 

ARTICLE IX 
Dues

Section l: The annual dues of the Club shall be set by the Budget Committee at the February Budget Committee meeting as part of the annual budget. Dues are payable in advance to the Hollis Woman’s Club at the Annual Meeting. Dues are non-refundable after October 1st and may be reduced after February 1st.
Section 2: To remain a member, dues must be paid by May 31st.
ARTICLE X
Contracts

All contracts, over three hundred dollars, entered into on behalf of the Hollis Woman’s Club shall be in writing and in triplicate. One copy shall go to the Club Treasurer, one copy to the Club President, and one to the Club representative in said contract. Contract shall include a ‘not to exceed’ price clause.

ARTICLE XI 
Money

Section 1: The Fiscal Year shall begin on August 1st and end on July 31st of each year.
Section 2a:  The detailed budget, month to date, shall be provided to the Executive Board at each board meeting.  Each member of the Executive Committee is responsible for managing those funds in their line item budget.  The monthly Treasurer’s Report provided to the General Assembly will include the checkbook ending balance of the prior month as this month’s beginning balance and a new ending checkbook balance, line item with the income earned and expenses paid.

Section 2b:  The Yearly Surplus shall be computed monthly and provided to the Executive Board at each board meeting, with final stated annual figures.  The Yearly Surplus is defined as the difference between the Checking Account Balance, minus the budgeted expenses remaining to be paid.  

Section 3a:  The Reserve is intended to retain financial stability in case of unforeseen developments such as unbudgeted expenses or poor profits from established fundraising events. At the end of the Fiscal Year, if funds are available from the Yearly Surplus, up to 100% of the current Fiscal Year's Budget shall be held in Reserve.

Section 3b: At the discretion of the Board, any additional monies remaining in the Yearly Surplus after allocation to the Reserve at the end of the Fiscal Year may be allocated to the Charitable Contributions Committee, and/or the Education Committee in addition to their already established budgets, to be spent within the next Fiscal Year.

Section 4: Approval for non-budgeted expenditures and expenditures over budgeted line items shall be required as follows: 


a. Amounts up to and including $200 require approval by the board. 


c. Amounts greater than $200 and up to and including $500 require approval by a 

quorum at the next General Meeting. 


d. Amounts greater than $500 require approval by a quorum at the next General 

Meeting after a twenty-one day written notice.  

ARTICLE XII
Amendments

Section 1:  The Constitution and Bylaws of the Hollis Woman’s Club may be amended at any regular meeting of the club by a two-thirds vote of the members present and voting provided that a quorum (twenty-five) of members participate. A notice of the proposed amendment must be given in writing at least twenty-one days before the meeting at which it is to be voted upon.
Section 2:  An amendment to defederate from the GFWC New Hampshire will be voted on by written ballot. A notice of the proposed amendment must be given in writing at least twenty-one days prior to the mailing of the written ballot.  Ballots will be mailed to all club members and results will be determined by a 2/3 majority of votes returned by the deadline provided on the ballot. 

ARTICLE XIII
Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the Club.

ARTICLE XIV
Dissolution

If this organization should be dissolved, its assets both financial and material shall be distributed to another accepted charitable non-profit organization. Disbursement is to be determined by a five-member committee appointed by the sitting Executive Board. Committee is to consist of three board members and two members at large. The disbursement of assets will be made within ninety days of dissolution of the organization. No assets may be distributed to individual members. No member of the Hollis Woman’s Club shall derive any financial benefit from the dissolution of said organization.
